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 Items Objectives Implementation 

date 

Resources 

required 

Success Criteria Evaluation 

1.  Teaching 

Assistant  

 Compiling documents concerning 

learning accommodations for 

students with special educational 

needs (SEN) 

 Supporting with special 

examination arrangements 

 Offering academic assistance to 

SEN students, including the 

preparation of learning materials 

Whole Year  $50,000  To ensure students’ 

needs are catered to  

 To provide timely 

support to both 

teachers and students  

 

 Feedback 

from 

stakeholders 

 Performance 

review by 

SENCo.and 

Counselling 

Mistress 

2.  Sports 

Training  

(Dart training) 

 to provide a support network to 

students who are under stress in a 

small group setting  

 to help students develop 

communication skills to enhance 

their social interaction 

2nd Term   $20000  to enhance their 

communication skills  

 to become more 

socially active  

  

 Feedback 

from 

stakeholders 

 Performance 

review by 

SENCo. 

3 Board Games 

Group  

 to enhance communication skills 

for effective collaboration  

 to develop empathy and patience 

in their learning process 

Whole year  $15000  to become more 

positive in their 

social life  

 80% attendance  

 Survey of 

stakeholders 

 Review by 

SENCo and 

social 

workers  



4 LEGO@ 

Serious Play  

 to engage students in games and 

activities that develop their 

creativity and organization  

 to allow students to present their 

projects in school occasions  

2nd term  $13000  to actively take part 

in activities that 

require collaboration 

 80% attendance 

 Survey of 

stakeholders   

 Review by 

SENCo and 

social 

workers 

 


